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The growing demand for IT talent
across all sectors of the booming
economy poses significant staffing
challenges for US colleges and uni-
versities, according to new data from
The Campus Computing
Project.  Campus IT offi-
cials place “retaining cur-
rent IT personnel given off-
campus competition” and
“helping IT personnel stay
current with new technolo-
gies” at the top of the list of
27 strategic, budget, and
personnel issues confront-
ing their institutions over
the next two-three years.

“This year’s survey again
confirms that the key IT
challenges in higher educa-
tion involve people, not
products,”  says Kenneth C.
Green, founder/director of
The  Campus  Computing
Project and a visiting
scholar at The Center for
Educational Studies of
Claremont Graduate Uni-
versity in Claremont, CA.
“The exploding demand for
technical talent means that
campus IT personnel can
often walk across the street
and easily increase their in-
come by 30 or 50 percent or
more. The education com-
munity — both higher edu-
cation and K-12 — is at
great risk of losing its tech-
nology talent to the corpo-
rate sector.”

Green notes that staffing issues af-
fect user support and the instructional
integration of technology across all
sectors of higher education.  “Even
though institutions spend a huge por-

tion of their IT budgets on personnel,
colleges and universities remain sig-
nificantly understaffed in the area of
user support,” reports Green.  Citing
data from the 2000 Campus Comput-

ing Survey, Green com-
ments that user support ra-
tios —the number of tech-
nology users to technology
support personnel — re-
main two to five times the
level found in comparable
corporate environments.
IT Planning Issues

The 2000 survey data also
highlight the continuing
challenge of IT planning.
Two-thirds (64.9 percent)
of the campus officials par-
ticipating in the 2000 Cam-
pus Computing Survey re-
port that their institution has
a strategic plan for infor-
mation technology.  How-
ever, when asked for addi-
tional information about
these plans, a number of
key components appear
missing.

“Admittedly, it seems im-
pressive that so many insti-
tutions report strategic plans
for information technol-
ogy,” says Green.  “How-
ever, probe just a bit below
the surface and it is clear
that most colleges and uni-
versities do not have a stra-
tegic plan for electronic
commerce, distance educa-
tion, campus portal services,
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or financing IT costs. These issues
are — or should be — core compo-
nents of a real IT strategic plan.”
Indeed, the 2000 Campus Computing
Survey data reveal that less than a
tenth (6.8 percent) of the campuses
participating in this year’s survey have
a strategic plan for electronic
commerce; only a eighth
(12.6 percent) have a plan
for campus portal services,
and less than one-third (29.3
percent) report a strategic
plan for distance education.
More Technology in
the Classroom

 Not surprisingly, the 2000
survey reveals that more col-
lege courses are using more
technology resources.
Three-fifths (59.5 percent)
of all college courses now
utilize electronic mail, up
from 54.0 percent last year,
44.0 percent in 1998 and 20.1
percent in 1995.  Similarly,
two-fifths (42.6 percent) of
college courses now use Intrenet-
based resources as a component of
the syllabus, up from 10.9 in 1995,
33.1 percent in 1998 and 38.9 percent
in 1999.  Almost a third (30.7 per-
cent) of all college courses have a
Web page, compared to 28.1 percent
last year, 22.5 percent in 1998 and 9.2
percent in 1996.  Concurrently, the
2000 Campus Computing Survey data
reveal that almost one-fourth (23.0
percent) of all college faculty have a
personal Web page not linked to a
specific class or course, compared to
just 19.0 percent in 1999.
Reaching a Plateau?

“Although the survey data continue
to show gains in the use of technol-
ogy in the classroom and the role of
technology to support instruction and
learning, it may be that we are about
to reach a temporary plateau,” sug-
gests Green.   “The Web has been a
critical catalyst for many faculty, of-
fering compelling content and tech-
nology that they could bring into their
teaching and scholarly activities.  But
there are some real limits.  The num-
ber of the faculty energized by the

on their Web sites: three-fourths (75.5
percent) of the institutions participat-
ing in the 2000 Survey provide online
undergraduate applications, up from
69.5 percent in 1999 and 55.4 percent
in 1998.  Over four-fifths (82.0 per-
cent) make the course catalog avail-

able on online, compared
to 77.3 percent last year
and 65.2 percent in 1998.
Course reserves are avail-
able on the Web at one-
third (35.1 percent) of the
institutions in the 2000 sur-
vey, up from a fourth in
1999, and 17.9 percent in
1998.  And more than half
(55.1 percent) of the par-
ticipants in the 2000 Cam-
pus Computing Survey re-
port that their institution
currently offers one or more
full college courses online
via the Web, up from 46.5
percent last year.
Course Management
Software

The  2000 Survey includes several
new questions about the growing role
of Course Management Software in
instruction.  One-seventh (14.7 per-
cent) of the institutions in the survey
report using some type of course man-
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Web and willing to invest time and
effort to infuse technology into their
instructional activities, often absent
adequate institutional support and rec-
ognition for their efforts, may begin
to level off, a least for a little  while.”
Green cites a similar trend in the

consumer market where growth rates
for new users have been slowing in
the past year.
Campus Services on the Web

The  2000 survey reveals that more
institutions now offer more services
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agement tool in their online offer-
ings.  Yet a clear indicator of the
growing importance of these prod-
ucts is that almost three-fifths (57.8
percent) of the survey respondents
report that their campus has
established  a single prod-
uct standard for course
management tools.
Electronic Commerce

The proportion of cam-
puses reporting eCom-
merce capacity on campus
Web sites more than
doubled in the past year,
rising from 7.6 percent in
1999 to 18.6 percent in
2000.  But here as else-
where, the survey data point
to significant differences
across campus sectors.  Al-
though  two-fifths (40.0 per-
cent) of public universities
have e-Commerce capac-
ity, just  under one-fifth (18.3 per-
cent) of public four-year colleges and
about one-sixth (14.8 percent) of com-
munity colleges can process course
fees via their Web sites.  Similarly,
while  a third (33.3 percent)
of private universities can
handle tuition payments on
the Web, just an eighth (12.4
percent) of private four-year
colleges can process Web-
based financial transactions.

Green notes that while
electronic commerce is ex-
ploding in other sectors of
the economy, higher educa-
tion is perhaps two or even
three years behind the con-
sumer marketplace. He cites
the survey data which indi-
cate that e-Commerce capac-
ity gets the lowest rating of
11 separate campus IT infra-
structure measures, just 3.0
on a 7 point scale (1=poor;
7=excellent). Reflecting campus in-
vestments over the past decade, sur-
vey respondents give their highest
ratings to the campus network  (5.7),
online library and reference resources
(5.4) and  the telecommunication sys-
tem (5.3).  Other low scoring infra-

structure items include IT training for
students (4.1) and campus Web site /
student portal services (3.9).

 Green wonders about the low pri-
ority given to Web-based electronic

commece and related  services. “Why
is it that consumers can go online to
review transactions in their checking
or credit card accounts but students
cannot do the same with a college

transcript or a tuition statement?” asks
Green.   “This is a simple yet signifi-
cant indicator of the eCom-merce and
e-Service gap that separates the cam-
pus and consumer sectors.”
Hostile to Advertising

Yet even as college and university
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officials expand the services on cam-
pus Web sites, it is clear that advertis-
ing is one feature most are eager to
keep far away from campus Web

pages.  Less than a fifth (19.5
percent) of the respondents
“agree” or “strongly agree”
that “colleges should permit
commercial advertising on
campus web sites and por-
tals.”  Indeed, more than a
third (36.3 percent) of the
survey participants “strongly
disagree” when asked if ad-
vertising is appropriate for
college and university Web
sites.

“In the wake of the cam-
pus cola wars and what has
become the ubiquity of logos
on team athletic attire, these
data suggest that across all
sectors of higher education,
IT officials see the Internet

and Web as perhaps the last ‘logo-
free’ zone on college campuses,” com-
ments Green.  “Even though institu-
tions would like additional financial
resources to underwrite IT costs and

other expenses, it is clear
that college IT officials
strongly oppose any adver-
tising on campus Web sites
and portals.”

The annual Campus
Computing Survey, now in
its 11th year, is based on
data provided by campus
officials, typically the se-
nior technology officer
(CIO/CTO, vice president
for information technol-
ogy, etc.)  at 506 two- and
four-year public and pri-
vate colleges and universi-
ties across the United
States.  Participating insti-
tutions completed the sur-

vey during the summer and fall of
2000.

Copies of the 2000 Campus Computing Re-
port are available for $37 (postpaid) from
Kenneth Green,  c/o Campus Computing,  PO
Box 261242;  Encino, CA   91426-1242.
Please refer to the order form on page 4.
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the Internet presents to higher education. Leaders from the higher education
community and high tech industry participate in a structured discussion about an
array of technology issues affecting higher education.  READY2NET is intended as
a forum for exchange, learning, and reflection among the technology and higher
education communities.  The READY2NET series is available FREE and will be
broadcast live via satellite and streamed over the Net.  Broadcasts & web casts are
available at no charge to educational institutions and organizations.  Each 1.5-
hour program offers interactivity via audio call-ins and e-mail for comments and
questions.  Please check the READY2NET web site for information about registering
for the free satellite downlink or for infomration about downloading the streaming
video over the Web. 
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Executive Producers of the READY2NET Series
Lev Gonick, CTO, CSU-Monterey Bay & Kenneth Green, Director, The Campus Computing Project

A Free Series of National  Satellite 
Broadcast and Webcast Programs

PROGRAM TOPICS AND DATES

January 31, 2001:  Vision, Leader-
ship and Change.

March 1, 2001:  Inside the Web for
Teacher Education.

April 5, 2001:    eCommerce, eService
and  eLearning.

May 2, 2001:  Wire or Wireless:
Nomadic Computing Hits the Cam-
pus
All broadcasts begin at 2:00 PM EST,
1:00 PM CST, 12:00 PM MST, and 11:00
AM PST.  Please check the READY@NET
Web site for additional information
about satellite downlinks and webcast
formats.  Video archives of past pro-
grams are also available on the
READY2NET Web site.
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